DIVE MARSHAL PLAN
DATE - FRIDAY APRIL 26TH 2002

DIVE SITES – FIRST DIVE - NEPTUNE or ANCHORBARGE / HOPPER BARGE



SECOND DIVE – SMB

ALTERNATIVE - SMB

EMERGENCY CONTACT NUMBERS & FIRST AID INFORMATION – APPENDIX 7

Objective – Pleasure Diving (no formal dive training taking place)


       Paul Callard wants to do an ascent under an SMB.


       SWJ, as marshal, under supervision/ assessment of Wendy / Bill 

Monday 22nd
Boat allocation – Diver 1

Talk with boat member to ensure that boat is fully operational.

Check if there is anything particular for the boat being used

ie recent engine maintenance so reduced revs, over oiled fuel etc.

Tower – SWJ

Diver lists – see Appendix 1.

All are fully paid up members suitably qualified for the sites chosen.

No non-members diving.

Wednesday 24th
Visit to DSDC to check over the boat, trailer & essential equipment.

See Appendix 2.

Thursday 28th – Check weather forecast from more than one source (newspaper (Khaleej Times), internet (www.weather.com) and Dubai met. office – 04.206.2218). If it is clearly “no go” – call listed divers (Appdx.1)

and cancel dive. Otherwise await Friday morning for final decision.

Friday 29th   
0630 – Drive to beach and check sea conditions – if “no go” call listed divers and cancel dive. Assuming all OK ….

0645 – Arrive DSDC, (ahead of rest of group )

0700 - Check & Equip the  Boat & Trailer –  (Appdx 2) –

Designate someone to follow boat between DSDC & DOSC (via fuel station)

Fuel boat – see checklist (Appdx 3) – have cash for fuel / oil

On arrival at DOSC - 0730

Assemble divers, do a roll call to ensure all are present. Absentees to be called – contact numbers on Appdx 1. If there are non club member visiting divers then ask to see qualifications.

Before boarding ensure possession of Marshals file, dive plan, dive slate & pencil and cell phone. 

Delegate boat handler – Bob Claridge

Delegate safe kit placement on boat to Grant 

Diver 1 with 8 people represents a full boat – load at quayside.

Tower to launch boat.

Once loaded and clear of quay – stop for briefing in harbour.


Confirm dive site


Establish “buddy pairs” (Appendix 1) - in light of dive objectives ie training.


Inform all aboard of the location of the emergency equipment



Oxygen



First Aid Kit



Fire Extinguisher



Tools



Flares



Cell phone & emergency numbers



First Aid Information & Dive Marshal file 

Programme GPS and ask the Boat Handler to depart for dive site.

On arrival at dive site

Prepare shot for deployment (Grant) – on reaching the GPS “zeroed” position deploy shot as a datum for subsequent wreck location.

Activate depth finder and locate wreck – anchor (unless the wreck is already buoyed) – Grant to deploy.

Put out current line if necessary.

Short brief on the dive site (Appdx 4) and the state of the tide and current (Appdx 5)

Delegate the task of maintaining the Dive Slate (Appdx 6) – Erika

Determine the dive limits – max time or 50 bar whichever comes first.

Max attainable depths on chosen sites on date of dive plus NSD times on air are given in Appendix 4

Check that everyone is on air – if using Nitrox ensure that their mix is safe at the depths attainable. Ensure proper recording of Nitrox mixes on slate.

Agree a max time with the divers taking into account their objectives – suggested max of 40 mins.

Personally ensure buddy checks are completed prior to entry.

Identify the waves for the dive. 

Dive 1

Wave 1 – Bob & Erika (to ensure anchor is properly secure then attach lift bag)

Wave 2 – Grant & Paul

Wave 3 – Wendy & Bill

Wave4 – Steve & Peter (“nest” anchor / inflate lift bag / ascend under SMB) 

Wave 1 – Kit up & enter water

Wave 2 – Kit up after Wave 1 enters

Wave 3 -  Kit up after Wave 2 enters

Wave 4 – Enter water only after Wave 1 returns to boat.

Nominate deputy marshal (Bob) before leaving the boat.

Deputy marshal will recover anchor and Wave 4 Divers. 

Once back on board – ensure a full and correct head count.

Ensure that Dive Slate data is complete.

Ask boat handler to proceed to second dive site.

Second site is SMB – this site is “buoyed”.

Before Dive 2 begins ensure adequate surface interval.

Dive 2

Wave order as for Dive 1

Nominate deputy marshal (Bob) before leaving the boat.

Once back on board – ensure a full and correct head count.

Get Grant to check that all kit is correctly & safely stowed.

Ensure that Dive Slate data is complete.

Recover anchor - Peter

Inform Boat Handler that it is safe to cast off and return to DOSC (reset GPS for the return leg). – or use reciprocal bearing – see Appdx 4

On returning to harbour – respect speed limit.

Deposit divers and kit at quayside – ask for one person to remain on board (Erika) with Boat Handler.

Tower to place trailer on slipway for boat capture – ensure assistance is present to capture and secure boat on trailer.

Once removed from water ensure that boat is cleared of gear and properly secured to trailer. Check that engines are down and locked for transit and batteries are turned off.

Call Shore Contact (Appdx 1) to confirm safe arrival.

Designate someone to follow the boat back to DSDC - Erika.

On arrival at DSDC – ensure tower has assistance in parking boat.

Un-hitch trailer – ensure it is properly blocked.

Check the clearance from the boat and stowage in tool shed of


Emergency & maintenance equipment


Spare Tanks

Disconnect fuel line on each engine, connect and open fresh water feed, start engine  and flush through until engine dies from fuel starvation – replace fuel lines.

Disconnect batteries. 

Wash down boat and rear of towing vehicle.

Ensure tool shed is locked.

Debrief – brief review of days events, were divers satisfied, were objectives achieved, were there problems and lessons to be learned etc.

Saturday 27th April

Prepare dive report for submission to Diving Officer on Monday evening following the dive. To include narrative on dive, plus dive slate data and any problems etc.

Detail any boat defects in report and also copy to Boat Member.

Appendix 1

DIVER LIST / QUALIFICATIONS / CONTACT No.’S

Name


Qualification


Tel No.

Erika Berner

Open Water Instructor
050.450.7057

Bob Claridge

Advanced Instructor

050.450.9467

Steve Jenkins

Sports Diver


050.456.8774

Peter Neyland

Dive Leader


04.348.1093 (Home)

Grant Seidner

Open Water Instructor
050.747.7043

Paul Callard

Sports Diver


050.456.8512

Wendy Johnson
Advanced Instructor

050.655.9345

Bill Johnson

Advanced Instructor

04.284.4850 (Home)

Above groupings – suggested buddy pairs.

SHORE CONTACT

Kristin Jenkins

Home 

04 348 7741




Cell

050 770 6786

If Kristin receives no call by 1600 – she rings my phone – in the event of no response then she calls

Dave Ball


050 625 2130

Paul Knightly


04 343 9926

Tony Schroeder 

050 653 1145

Scuba Dubai  - Steve Macloud – 050 455 4704

Dive Officer (Bill Leeman 050.659.8670) to be notified at earliest opportunity

Appendix 2

BOAT & TRAILER CHECKLIST – PRIOR TO LEAVING DSDC

BOAT

Ensure that the following equipment is aboard


Oxygen Kit – check that kit is complete and functioning – check pressure.


First Aid Kit – open it and check contents.


Tool Kit – as above.


Flares – as above


Anchor


Spare tank & regulators – check that it is full & reg works properly.


Shot Line & buoy


Fire extinguisher


Boat registration papers

Ladder


Bungs

Dive Flag

Connect batteries, check fuel lines, check engines and turn over the ignition to ensure firing.

Ensure engines are locked for transit.

Switch on GPS / Depth Finder to ensure they are functioning.

Ensure the co-ordinates of the chosen dive sites are programmed into the GPS.

Dip fuel tank to check contents.

Ensure transducer is in the down position.

TRAILER

Check that boat is properly secured to trailer.

Check that the tyres are properly inflated.

Check the hitch to towing vehicle is correct and secure & that the dolly wheel is lifted and secured.

Appendix 3

CHECKLIST – FUELLING BOAT

Fuel mixtures used in the engines of all three boats are the same (50:1), for ease of practical usage :-


11 gallons of regular grade petrol : 1 litre of Outboard Oil

When fuelling, dribble the oil into the tank in conjunction with the petrol.

Do not overfill the tank.

Ensure that there is a spare 1 litre pack of Outboard Oil aboard.

Inflate trailer tyres if necessary – 45 psi

Appendix 7

EMERGENCY CONTACT NUMBERS & FIRST AID INFORMATION

SERVICE

    

DUBAI


     SHARJAH

Police


         
999


         999

Fire


                   997


         997

Ambulance

         999


         999

Coastguard

345 0260


528 1667
HOSPITALS



TEL. EMERGENCY DEPT.

AMERICAN HOSPITAL

04.309.6645

WELCARE HOSPITAL  

04.282.9900

IRANIAN HOSPITAL


04.344.0250
DIVE DOCTORS

Dr Ivan MASARIK 


04.344.2773







050.657.9728

Dr LARKWORTHY


04.344.6663

(Dubai London Clinic)

RECOMPRESSION CHAMBERS


AQUA DIVING SERVICES



06.528.5323

CLIVE FROST





06.528.1784









050.631.2192

BOB STEWART





06.295.2655

JONATHAN TURNER




050.626.9163

FRASER DIVING 
JOHN BURNS 

050.450.1482





ROGER MARTIN 
050.565.9013
